(P CENERATION PARTNERS

Champion for the Family Enterprise

Two Turtle Creek Village
3838 Oak Lawn, Suite 999
Dallas, Texas 75219

TeL: 214.559.3999

Fax: 214.559.4299

ToLL Free: 800.406.1112
WEBSITE: regeneration—partners.com
EmAIL: jim@regeneration—partners.com

OUR MISSION.

improve communication in closely
held enterprises.

WHAT WE DO.

ReGENERATION Partners is founded
on the personal commitment of the principals to help
strengthen and sustain family enterprises.

WHY REGENERATION PARTNERS?
Our experienced professional advisors bring valuable
insights to family enterprises and help resolve the challenges
that inhibit or even consume the family and their business.
From long-range strategic planning to short-term issue
resolution — from identifying the strengths and weaknesses
to exploiting opportunities and sidestepping threats —
ReGENERATION Partners stands ready to guide your family
business to a sustained competitive advantage in the business
world with defined leadership, stronger internal controls,
appropriate governance, positive family relationships, and
effective communication.

"Family-owned businesses must be treated as

wonderfully complex, integrated systems of family
relationships fighting against the pressures of the

marketplace. This fact makes them radically
different from publicly-held companies."

CONTACT REGENERATION PARTNERS WHEN:

* Your business is experiencing operating or
performance challenges

* Family issues interfere with effective leadership

* You are ready to plan for a smooth transfer of
leadership

e Your business lacks a comprehensive vision for
the future and clearly defined action steps

* A recapitalization or sale is being considered

* You need confidential, objective, and experienced
assistance with your personal effectiveness

e Governance issues erode business performance

e Family relationships and communications are
severely strained

e The family or business is undergoing dramatic
change

e Planning or executing an ownership or leadership
change

e You need a team of experienced, passionate, and
skilled professionals
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